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At Outward Bound
California, we are
dedicated to unlocking

human potential through
transformative outdoor experiences. Our
programs resonate with students from
underserved neighborhoods, educators,
community leaders, veterans, and parents
who, together, are building a vibrant,
inclusive community committed to growth,
learning, and shared experiences in nature.

In 2023, more than 3,000 students of all
ages completed a program with Outward
Bound California—the most students on
courses since 2008—and more than half
received support from our scholarship fund
or participated in our inaugural courses
available on a sliding scale.

This means that more students than ever

are experiencing the profound benefits

of Outward Bound programs, regardless
of'their financial circumstances. From
wilderness expeditions to our city-based
Ropes Challenge Course, these programs not
only encourage participants to move through
adversity, but also foster critical life skills
such as leadership, communication, and
problem-solving.

Outward Bound California experienced our
own challenges last year with the flooding
and damage of our Midpines basecamp, but
true to the Outward Bound spirit, we took

Dear Friends and Supporters,

adversity as an opportunity to come together
and create a sense of community by rapidly
cleaning (and improving!) our facility to
better support staff and students.

Building community is at the heart of what
we do. Whether it’s through team-building
activities on a high ropes course or shared
moments of reflection around a campfire,
our programs are designed to create lasting
connections among our participants. The
connections formed in rebuilding our
basecamp or around a campfire extend back
to students’ everyday lives, enriching their
communities with the values and skills
they have developed. By bringing together
individuals from diverse backgrounds, we
cultivate an environment where empathy,
mutual support, and collaboration thrive.

We believe in the power of these experiences
to inspire and equip the next generation
ofleaders. Thank you for your continued
support and belief in our mission. Together,
we are making a profound impact, one
student at a time.

In community,

.

Josh Brankman (he/him)

Founding Executive Director and Senior Advisor
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OBCA ended the year with a surplus of $583k. Earned programming
revenue came in under budgeted projections. The Midpines
basecamp in the High Sierra faced two major flooding events which
required reconstruction and gear replacement. Insurance funds
covered the cost of rebuilding and the replacement of gear, resulting
in a net neutral impact on OBCA's Profit and Loss.

Total Revenue Other Income: $740,605 (13.65%)
$5,426,913

Contributed Revenue:
$2,853,460 (52.58%)

Earned Revenue:
$1,637,620 (30.18%)

Employee Retention Credit:
$195,230 (3.6%)

Total Expenses
$4,843,504

Fundraising:
$675,866 (14%)

Program:
$3,745,345 (77%)

Administration:

$422,293 (9%)
Unaudited financials
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In 2023, more than 3,000 students of

all ages completed a program with
Outward Bound California. This is the
most students we’ve had on our life-
transforming courses since OBCA's
inception in 2008. From a day on the ropes

course amidst towering cypress trees in
San Francisco’s MclLaren Park, to rock
climbing warm granite boulders in Joshua
Tree, our participants took their individual
and collective moves in expanding their
comfort zone.

Outward Bound
California has
three basecamps
throughout the state.

Main Basecamps in California: 0 8

1. San Francisco

2. Midpines (5 )

3. Joshua Tree o

High Sierra Course Locations:

4. Yosemite National Park

5. Courtright Reservoir

6. Sequoia and Kings Canyon National Parks
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MIDPINES

During the periods of heavy rainfall caused by
multiple atmospheric rivers, our Midpines basecamp
experienced significant flooding in January and
March of 2023, causing over $1 million in damage to
structures and gear. OBCA leadership engaged with
OBUSA and insurers to rebuild basecamp structures,
replace gear and materials, and clear massive amounts
of debris. During a successful Service Weekend, a
team of volunteers and staff constructed weatherports
for our summer staff sleeping quarters and mended
and organized hiking gear for our students’ upcoming
expeditions into the wilderness.

Some of the bigger damages were in Scotty’s, our
main meeting space, kitchen, and offices, where we
had to replace plumbing hookups and a water heater.

W

Damaged by flooding

Area being pruned by OBCA staff; Nick

The bridge over Bear Creek that leads to staff housing
required repair before vehicles could safely cross. In
addition to structural damage, more than 6,000 pieces
of gear and supplies needed replacement.

Although we opened basecamp not long after our
initial plan, the first two 22-day Sequoia and Kings
Canyon (SEKI) courses were canceled to give staff
more time to prepare for the summer season. Staff
were provided alternative work opportunities for their
time preparing the basecamp if their courses were
canceled, and students registered on those courses
were offered alternatives at OBCA and other Outward
Bound schools.

Basecamp repairs are now complete. The images
below show the damage from 2023 and then after it
was repaired and the area was pruned by OBCA staff.

Repairs complete

Fasciano, Owen Bissmeyer, Roger Lopez
and Kenja Griffin (left to right)
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Outward Bound California celebrated 40 years since
the inaugural Outward Bound Joshua Tree expedition
New Year’s Eve 1983! Expeditions ran consistently
into the 80s and 90s, but the program closed after the
2007-08 financial crisis. OBCA reopened the base

in 2014 and served enough students annually to hire
year-round staff and maintain a live/work basecamp
there. So it was with great heartache when OBCA
again shuttered in 2020 during the pandemic. Despite
the unexpected detour on our path, OBCA welcomed
back staff and students in the fall of 2021.

With our long-standing presence in Joshua Tree,

we want to invest in our future there. With this in
mind, we are putting down deeper roots. We are in the
process of purchasing a property in the area where
we can build on the existing structures to have along
term basecamp.

The establishment of this basecamp will improve
our logistical operations, and will continue building
avibrant, engaged Outward Bound California
community within Joshua Tree and the high

desert region.

Student numbers are back to pre-pandemic levels,
with more than 260 students served, including 37
veterans. Students joined us from school groups, non-
profit organizations serving youth of color, and teens
looking for adventure on their spring break. Because
of the weather, Joshua Tree operates in the winter, fall
and spring. During the winter season, students faced
unseasonably cold weather, storms, and even snow in
the desert.

We hosted our first ever LGBTQ+ veterans course,
fully funded through the generous support of a
network of partners, sponsors and donors. The

course was focused on building community with
shorter hiking days to make more time for lessons and
connection. These veterans found space to explore
their service experiences and transitions homein a
shared identity group.

“Our basecamp vibe is very
community centered. We are in an
area that’s so close to the backcountry,
but there are still things we can do
together like trivia and karaoke. We
have access to beautiful rock climbing
here in Joshua Tree, and we can set
up different abilities on the same
crag. There’s been a culture here and
the people who resonate with the
culture keep returning and building
our community. It starts with our
admin team, like Kenja, who center
individuals and kindness.”

—Patricia Lynn, (she/they), Southern California
Program Director

Join us for a fall Base-Warming Volunteer
Day in Joshua Tree! Donor Engagement
Manager Eric Cabunoc (he/him/siya) at
ecabunoc@obca.org to let him know
you're interested.
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Contact info@outwardboundcalifornia.org
if you'd like to improve your communication
with your team, while also supporting
scholarship programming at OBCA.
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ROPES CHALLENGE
COURSE s enancica

“Taking risks, fostering trust and overcoming fear
in a supportive environment can be life-changing,”
said San Francisco Recreation and Parks General
Manager Phil Ginsburg. “San Franciscans in every
neighborhood deserve equal access to empowering
outdoor experiences. For a young person, a ropes
course can be the first step to becoming a lifelong
steward of nature.”

The Ropes Challenge Course was created to make
Outward Bound California programs accessible to
city-based students who might not be able to commit
to multi-day programs. Nestled in the beautiful
cypress trees in McLaren Park, within walking
distance from program partner Burton High School
and along several buslines, this location has allowed us
to reach new communities who typically haven't had
access to outdoor education.

Because of this, our growth has been exciting, as it
indicates we’re doing what we set out to do. In 2023,
2,400 students across 61 program partners came
out to the challenge course, surpassing our goal of
2,080 students.

Burton High School teacher and program partner
Olga Camacho (she/her) said the biggest expense
for schools is the bus transportation, and that puts a
lot of programs out of reach for students. “We walk
to the ropes course. It’s right there, and our students
wouldn’t otherwise have this access. It’s equitable,

it doesn’t matter if you are low income or not. It’s

an amazing challenge for our students. We have

so many challenges in life and this challenge
transfers into real life situations—one small step
leads you to the end.”

“First you agree to go, then it’s signing the paperwork,
and then showing up, getting into the harness, and
climbing up—oh my gosh, it’s so scary—but then the
next thing you know, you are at the end. With support
from teachers, friends, you get there. Same with
graduation, it’s step by step—with support, you get
there. The ropes course helps you realize no matter
how big or small, you’ll get
there one step at a time.”

In addition to schools

and youth serving
organizations, we had six
corporate groups join us for
team building. Corporate
team building experiences
on the ropes course, which
are fee-based, help fund

scholarships for students.

Olga rappelled and fundraised
as part of our 2024 City

A staff member from Zenith  Skyline Challenge event! Photo
credit: Irene Yee / Instagram
@ladylockoff

Aerospace shared, “My
team and I loved climbing
the high elements as well as the group games and
other low elements initiatives. Everyone had a lot

of fun, many conquered their fears and the team
learned how to work well and communicate. Staff

did an excellent job dialing in on the team’s main
challenges and helped us learn better communication
and collaboration techniques. Most folks on the team
noticed how much easier working together became
almost immediately after the ropes course off-site.”
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From Granite Domes to
Growth: The Branson
School’'s Sophomores
Deepen Their Community

Courtright Reservoir is a beautiful
spot in the Sierra National Forest,
with granite domes, shaped by ancient
glaciers, rising from the shore. A

deep canyon cut by Helms Creek is
the backdrop to Mt. Goddard, which
stands tall at 13,568 feet.

Since 2021, through a partnership
with The Branson School in Ross,
California, Outward Bound California
has taken Branson’s newly minted
sophomores on a five-day expedition
near Courtright Reservoir as their
student orientation. The partnership
has been successful, in large part,
because of the shared values of
Branson and OBCA. Building
character and leadership through
outdoor experiences is a key initiative
in Branson’s Strategic Plan, aligning
perfectly with Outward Bound’s
mission.

In addition to the Courtright trips,
Branson students have visited the
Challenge Ropes Course and staff
has participated in Outward Bound
California’s bi-annual City Skyline
Challenge fundraiser.

Photo credit: Karl Schmidt

Branson School Director of Outdoor
and Global Education and Science
teacher Peter Zdrojewski (he/him)
says, “What I’'ve seen students garner
after an Outward Bound expedition is
twofold.”

“First, they have more confidence and
curiosity to navigate challenges and
try new things. Secondly, they have a
much broader sense of community to
lean on as they navigate challenges.
They aren’t doing it alone. Even if they
came in with friendships, they deepen
what they already have, and their
confidence is boosted as they lean on
those relationships.”

Through their adventures with
Outward Bound programs, Branson
students have grown more resilient,
curious, and connected. These
experiences equip them with the
confidence to tackle new challenges
and the support network to do so
together. As they move forward, the
lessons learned and bonds formed in
the stunning landscapes of the Sierra
National Forest will continue to shape
their journeys, both individually and
as a cohesive, supportive community.
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Spotlight on Tony Paz

Advancing Growth Through
Outdoor Experiences with
Outward Bound

After the military, there’s a tongue-in-cheek question
people will pose: "Now that you’re done playing army,
what are you going to do?” Tony Paz (he/him) never
liked that question because that was all he ever wanted
to do. He loves to help people and his country, so after
his military service, he knew he needed to continue
doing those things.

Initially, Tony was working at Tragedy Assistance
Program, or TAPs, a nonprofit which provides
compassionate care for those grieving the death of a
military loved one. Tony believed the deepest healing
resource was nature, so he looked for a program that
could be the balm to the profound pain of loss these
families experienced.

He found a kindred partner with Outward Bound,
aligning in values, even in exploring grief in nature.
He attended his first Outward Bound for Veterans
program in Joshua Tree National Park. He then co-
developed a program to bring grieving families on
expeditions in Point Reyes and the High Sierra, and
expanded to take a group of veterans who had served
together on a veterans course in Joshua Tree. The
experience brought them even closer together.

Tony Paz. Photo credit: Irene Yee

“The veterans courses helped us come to grips with
our identities after leaving the army, figuring out our
next steps,” said Tony.

After his time with TAPs, Tony helped Pittsburg
High School start a JROTC training program (Junior
Reserve Officers’ Training Corps), a military-themed
program that helps high school students develop
leadership, citizenship, and character. Tony stayed
connected to OBCA during this time, bringing
student crews to Joshua Tree and providing outdoor
experiences to those who, due to financial constraints
or lack of access, may otherwise not have the
opportunity.

Tony brought student crews out for a more local
adventure on the Ropes Challenge Course — an
experience, Tony reports, that pushes students out
of their comfort zone, “These experiences teach
them to support one another, instilling confidence
and teamwork. When students struggle in class, I
remind them of their accomplishments at Outward
Bound programs, reinforcing that they’ve done
something most others will never do. This boosts their
confidence, reminding them of their resilience and
capability.”

Tony Paz’s dedication to fostering growth and
community through outdoor experiences exemplifies
the mission of Outward Bound. His journey from

the military to working with veterans, students, and
grieving families highlights the transformative power
of nature.
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Cultivating Community:
The Impact of 0BCA's
Scholarships

Outward Bound California’s
scholarships and sliding-scale
programs go beyond reducing
financial barriers; they build
bridges across differences and
create inclusive spaces.

In 2023, more than half of
OBCA program participants
received scholarship support.
These scholarships come from
Outward Bound California’s
vision to open access to safe,
transformational outdoor
experiences to students from
economically vulnerable
communities and communities
of color or other non-dominant
identities, regardless of ability
to pay.

Explore Outward Bound
Scholarships Opportunities:

¢ Full tuition and sliding
scale scholarships for
overnight expeditions
cover the full tuition cost
for participants on open
enrollment expeditions—
where students enroll as
individuals.

¢ Scholarships for intact
groups for one-day
programs are designed for
community groups to attend
one-day programs on the
Ropes Challenge Course and
rock climbing or hiking in
Joshua Tree National Park.

¢ Scholarships for intact
groups for multi-day
expeditions support
community and veteran
groups that attend 4-6 day
expeditions in the High
Sierra and Joshua Tree
National Park.

On open enrollment courses in
the High Sierra, we offer affinity
groups for students to join, staffed
with Instructors who share the
identities of the students, like

an LGBTQ+ expedition and the
High Sierra Alpine Backpacking &
Rock Climbing for POC (People of
Color) Young Adults. Both of these
used a sliding scale tuition model,
where OBCA met every level of
requested need.

“The sliding scale model brings in
atremendous amount of diversity,
aside from socioeconomic
differences. There is something
that is mutually healing for
students and for Outward Bound
staff who hold marginalized or
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intersectional identities,” said
Residential Course Director and
Equity Project Manager Nat Shyu
(she/her) who led the first-ever
POC expedition.

OBCA staff designed the 14-day
High Sierra backpacking course to
provide students with more than
just a sense of accomplishment and
new specialized skills; it aims to
foster a strong sense of community.

This sense of community was
particularly evident in the way
students bonded over food.
“Especially for communities of
color, food is so central,” said Nat.
“This group of students came
together around food—that was
really special. On alot of OBCA
courses, you’ll have a couple
students excited about cooking.
On this course, all of them wanted
to be involved in the preparation,
cooking, and creation process.”

/-
./

Even the final course challenge,
which is normally a physical
challenge, became a Master Chef-
style cooking competition between
two groups of students.

“The ability to facilitate across
differences is a skill that OBCA
staff members actively hold and
develop, and it’s a skill our students
need as future change makers,”

Nat continued.

Scholarships extend far beyond
financial support, breaking down
barriers to getting students
outside. Through shared outdoor
experiences, students cultivate
empathy, leadership skills,

and a deeper appreciation for
community, fostering a more
connected, compassionate, and
inclusive environment, one
expedition at a time.
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Outcomes
Measured

Assertiveness Responsibility

Emotion control Self awareness

Empathy Self regulation

Group relationships  Staff and student

Learning interest TERERRETPS

Teamwork
Perseverance

Physical confidence
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LEARNINGS FROM

DOMAINS OF THRIVING

Since its inception, Outward Bound has
heard countless stories from alumni about
how their experiences on course changed
their lives. However, quantifying such
transformative impact has always been
achallenge.

This changed with the creation of the
Domains of Thriving, developed in
collaboration with the PEAR Institute
(Partnerships in Education and Resilience).
The Domains of Thriving is a framework
that codifies and measures program and staff
practices that foster student growth, driving
program quality improvements at all levels
and supporting staff development.

Impact is measured through the Outward
Bound Outcomes Survey, a retroactive

pre- and post-program survey in which
students self-report changes in key social
and emotional skills at the end of an Outward
Bound program.

“With the Domains of Thriving, we put data
and results to questions like, are students
communicating with each other well? Are
they problem solving effectively? Are they
practicing group and self-care? The Domains
of Thriving and survey data allow students
and OBCA staff to evaluate if they are seeing
the outcomes in practice,” says Founding

Executive Director and Senior Advisor
Josh Brankman.

“This science-based tool validates Outward
Bound California’s work externally, and
simultaneously, allows us to improve our
work internally based on student outcomes.
We can say, here are areas where we excel
as it relates to young people’s wellbeing,
and here are the areas where we want

to improve.”

One- and two-day OBCA programs use a
subset of the framework with the outcomes
that are most relevant to these programs.
OBCA staff work with program partners

to identify one or two areas within the
framework to focus on and tailor the program
to meet those specific outcomes.

“The Domains of Thriving outcomes are the
seeds that we get to plant that transfer to
everything else that students do in their life,”
says Bay Area Associate Program Director
Sean Altman (he/him). “Before everyone
gets on the bus and goes home, we say, the
real course starts now. What you do from
here, the skills you learned, now it’s up to you
in how you apply it. We hope that we instill
an awesome baseline for students to instill in
other areas of their lives.”
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INSTITUTIONAL &
CORPORATE FUNDERS

Alameda Compliance
AmazonSmile
Ares Industrial Management

Arthur & Carlyse Ciocca Charitable
Foundation

Arthur M. Blank Family Foundation
Bella Vista Foundation

Black Dog Private Foundation
Chrysalis Fund

Climate Ride

CM Capital Corporation
Crescent Porter Hale Foundation
DeWitt Scholarship Fund

Dodge & Cox

Dr. Squatch

Dwight Stuart Youth Fund

Half of all OBCA students receive scholarships to join a

Ford Motor Company

Fort Point Capital Partners
Goodby Silverstein & Partners
Google

GoPro

Hellman Foundation
Hobson/Lucas Family Foundation
Joan Danforth Estate

Lampert Byrd Foundation

Lisa Stone Pritzker Family Foundation
March Conservation Fund
Microsoft

National Parks Conservation
Association

Noah Langholz Remembrance Fund
Outward Bound Inc. (OBUSA)

Pisces Foundation
RBC Foundation USA
Salesforce

San Francisco Department of Children
Youth and Families

AP
Send a Kid to Camp

n

Shauna M. and Kevin B. Flanigan
Family Foundation

#StartSmall
The Bernard Osher Foundation

The Dean and Margaret Lesher
Foundation

The Hearst Foundations
The Stanley S. Langendorf Foundation
The Walther Foundation

Virginia Adams Fund for the Ansel
Adams Wilderness

Visa

Vital Projects Fund

Wells Fargo

William E. Simon Foundation

William K. Bowes, Jr. Foundation

program. This is because of all our generous donors, making
challenge and discovery possible. If you'd like to support our

operations, programs, or scholarships, visit obca.org/donate.

We are grateful to each of YOU for your contribution and for
making a difference. Thank you.
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B0ARD OF
DIRECTORS

Ed Colloton, Co-Chair
Winn Ellis, Co-Chair
Natalie McCullough, Secretary
Greg Yap, Treasurer
Eric Boales

Tristam Brown

Paul Danielsen
Kendra Frisbie

Jorge Gutierrez Luthe
Lori Guy

Steve Hagler

Emily Ketchen
Brendon Kraham
Claudia Lewis

Alicia Light

Alan Nguyen
Jonathan D. Schmidt
Abraham Simmons
Topher Solmssen

Fernando Sucre

PARTNERS

10,000 Degrees

3rd Street Youth Center & Clinic
Abraham Lincoln High School (ALHS)
Academia Anawakalmekak

Alliance Collins - College-Ready Public
Schools

Alliance Environmental Science and
Technology High School

Alliance Gertz-Ressler High School
Asian Youth Services Committee

Aspire Richmond California College
Preparatory Academy

Balboa High School

Beacon TelHi @ Francisco Middle School
Berkeley Hall School

Boy Scouts of America

Bridge the Gap

Buena Vista Horace Mann School
Burton High School

California Academy of Sciences
California State University East Bay
Carlmont High School

Cesar Chavez Middle School

Chinatown Community Development
Center

Community School for Creative Education
Corte Madera School

Desert Hot Springs High School

Drew School

Dr. Martin Luther King, Jr. Academy

East Yard Communities for Environmental
Justice

Encinal High School

Get Out And Learn/Downtown High School
Golden Gate Nat’l Parks Conservancy
Horizons at San Francisco Friends School
Huckleberry Youth Programs

Japanese Cultural and Community Center
of Northern California

Jewish Big Brothers Big Sisters of Los
Angeles

June Jordan School for Equity

Kaiser Permanente

KIPP King Collegiate High School
Marin Search & Rescue

Maureen & Craig Sullivan Youth Center
Max415

Mentoring for Success

Mission High School

Nature Nexus Institute

Oakland Military Institute College
Preparatory Academy

Peer Resources

Pittsburg High School

Presidio Hill School

Presidio Knolls School

RAMS Unity Road Trip

Real Options for City Kids

Rosie the Riveter Trust

San Francisco Fire Youth Academy

San Francisco Recreation and Parks
Department

San Francisco State University
SF Autism Society
SF Brightworks

Skyline College Learning Communities
Stanford University

Stevenson School

Tamiscal High School

Tennyson High School

Terra Linda High School

The Athenian School

The Branson School

The New School of San Francisco

The San Francisco School

TLC Child & Family Services
TransStache

Visitacion Valley Middle School (VVMS)
YES Nature to Neighborhoods

YMCA of San Francisco

LORPORAT
PARTNERS

Airbnb

Anzen Technologies, Inc.
Kendo Brands

Montage Health Foundation
Scribd

Zenith Aerospace
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OUTWARD BOUND
CALIFORNIA

Contact Us

For more ways to get involved with Outward Bound
California, email us at info@outwardboundcalifornia.org
or call 415.933.6222

548 Market St
PMB 68876
San Francisco, CA 94104

Get Connected

@ BLOG: obca.org/blog -
INSTAGRAM: @outwardboundcalifornia 'E
@) rrceBook: @outwardBoundca
DONATE:
@ LINKEDIN: @outwardboundcalifornia obca.org/donate
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